
Strategic Plan 2025-2028

Purpose Leadership Values PrioritiesVision

Our vision is that all
communities and
lives are enriched

and connected
through

volunteering

Our purpose is to
support, grow and

celebrate
volunteering in SA

and NT

We provide
leadership to our

members and
stakeholders

We live our values
of inclusion,

innovation and
respect

Everything we do
falls within our

Strategic Priorities
of Advocacy,
Sustainability,

Partnerships and
Recognition
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y We are a proactive champion of
volunteering

Identifying issues, developing solutions and advocating for change

We lead, represent and support the
volunteering sector

Being the primary source of advice, representation, information and support for our
members and stakeholders 

We maintain VSA&NT’s financial
security, build organisational
capability and capacity, and drive
innovation

Having sufficient long-term security to meet all our operational liabilities and to allow
appropriate investment in growth activities across SA and NT
Ensuring workforce capability and capacity is aligned with the strategic and business
needs of the organisation
Identifying and responding to the emerging and future trends impacting on the
organisation

We build connections that drive
better outcomes for volunteering

Actively maintaining and exploring partnerships that deliver impact, increase efficiency
and expand reach within the volunteering ecosystem

We build VSA&NT’s reputation Positively and proactively communicating our brand and value
Building our presence to secure recognition and funding across NT and SA
Being recognised as a reliable, professional and valuable partner of choice
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Action statements We do this by

Measuring and celebrating the social and economic impact of volunteeringWe build awareness of the value of
volunteering


