


National Strategy for Volunteering 2023 - 2033

National Strategy for Volunteering

The National Strategy for Volunteering 
is Australia’s ten-year blueprint and 
national strategic framework.

It provides a clear and compelling case 
for change to achieve a better future 
for volunteering, underpinned by robust 
data and evidence.

Its vision is that volunteering is the 
heart of Australian communities.



National Strategy for Volunteering 2023 - 2033

Volunteering 
is the heart of 

Australian 
communities

National Strategy for 
Volunteering vision

”

“



National Strategy for Volunteering 2023 - 2033

Volunteering 
is the heart of 

Australian 
communities

National Strategy for 
Volunteering vision

”

“ The National Strategy for Volunteering 
was co-designed and is co-owned by 
the volunteering ecosystem. Each 
member has a role to play in creating a 
better future for volunteering.

Achieving the Vision

• Action Plans

• Alignment with other strategies

• Action taken independently across 
the volunteering ecosystem
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National Strategy Action Plans

The National Strategy for Volunteering uses 
a phased approach, including three Action 
Plan phases.

Action Plans are co-designed to reflect the 
needs of the volunteering ecosystem and 
identify key priorities to implement the 
National Strategy.

2023

2033

Development

Establishment

First Three-Year 
Action Plan

Second Three-Year 
Action Plan

Third Three-Year 
Action PlanWe are currently in the first Action Plan 

phase.

First Three-Year 
Action Plan
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National Alignment

Volunteering strategies were in place in 
WA, SA, NSW and VIC.

Following the launch of the National 
Strategy, new or refreshed strategies 
have been launched in QLD, ACT and 
SA, with a TAS strategy in development.

Australia has an unprecedented 
opportunity to strengthen volunteering.
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International Recognition

The UK Government recently found that:

Teams in Canada and the USA are currently 
using the National Strategy as inspiration.

participants saw Australia as leading the way in 
volunteering policy globally, with many citing the 
National Strategy for Volunteering 2022-2032 as 

evidence of this

Department for Culture, Media & Sport (UK Government)
February 2025
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Action Plan 2024-2027

A suite of 22 actions including 
commitments from:

• 5 federal government departments 
and agencies

• 7 state and territory volunteering 
peak bodies

• NSV Research Working Group

• Volunteering Australia

• Justice Connect
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Supporting Actions

The National Strategy is for everyone – 
and so is Action Plan 2024-2027.

Actions from lead stakeholders are 
complemented by supporting actions: 
accessible opportunities to participate, 
share or benefit from actions.

No matter your role, there is an 
opportunity to be part of Action Plan 
2024-2027.



National Strategy for Volunteering 2023 - 2033

Supporting Actions

The Supporting action column outlines 
opportunities to take action yourself: 
to participate in an action, benefit from 
it or help others get involved.

The Action, Overview and Lead 
stakeholders columns provide clarity 
about actions and commitments made 
across the volunteering ecosystem.
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Using the Action Plan

• Create opportunities to hear from 
volunteers in your team

• Share your volunteering story

• Use National Strategy resources as 
they are released

• Speak to the value of volunteering in 
posts, reports and key documents

• Partner with communities on new 
volunteering projects
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National Strategy In Action

Mount Barker District Council

• Hosting appreciation events for 
volunteers

• Partnerships with other local 
councils and community groups

• Changing application and 
onboarding processes to improve 
accessibility and the volunteer 
experience
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National Strategy In Action

City of Marion
New strategic document to guide volunteer 
engagement by the City.

• Draws upon the National Strategy and its 
underpinning research

• Aligns with the National Standards

• Sets clear objectives and makes the 
case for change
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National Strategy In Action

City of Marion

Deliverable
Build flexibility into volunteer roles to meet 
the circumstances of volunteers

Success measure
Volunteers are matched with appropriate 
roles and provided a positive experience.
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Approaches to Implementation

• Browse the Strategic Objectives

• Look through the supporting and 
Coalition of Support actions

• Ask yourself:

• What do we need?

• What do we want?

• What are we already doing?

• What are others doing?
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What do we need? What do we want?

Rank National Strategy goals by 
relevance for your group

Be seen as a leader in your field

Use National Strategy alignment 
to support applications and 
proposals

Offer the best experience to 

volunteers and strongest support 

to managers of volunteers

Save time by building upon 
National Strategy text, research 
and resources

Expand your group’s outreach 

into new services or communities
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What are we already doing? What are others doing?

Recognise the ways you already 
demonstrate best practice

Form new partnerships in your 

sector or community

Include National Strategy 
achievements in reports and 
communications

Seek inspiration from peers - and 

ask them about it!

Be an ambassador for the 
National Strategy for Volunteering

Check for alignment with local, 

state and sector strategies
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Get Involved

• Take action – through the Action 
Plan or independently

• Look for alignment and opportunities 
through compatible strategies

• Join the Coalition of Support

• Celebrate your achievements

• Share your National Strategy story
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