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Developing a National Rural Volunteering 
Roadmap
• A four-year, multi-institution, interdisciplinary project to 

investigate the challenges affecting rural volunteering in 
Australia

• Supported by our Project Partners:
• Volunteering SA/NT

• Volunteering Queensland

• Volunteering Victoria

• Volunteering WA

• Volunteering Australia



What Are Challenges Affecting (Rural) 
Volunteering in Your Region?

Or go to: 
menti.com 
and use 
code 4351 
1656



Developing a National Rural Volunteering 
Roadmap

Australian rural communities, VIOs and volunteers are facing 
complex, intersecting pressures:

• Population ageing

• Youth out-migration

• Shrinking pool of available volunteers

• Increased demand for essential services

• Withdrawal of government from direct service provision

• Climate change and disaster responses

• Increased red-tape for VIOs



Our Approach

• Identify the structural, demographic, organisational and 
personal factors affecting volunteering supply and demand 
in rural Australia (comprehensive literature review)

• Refine indicators used to assess volunteering supply and 
demand (using an expert panel)

• Use the indicators to identify rural communities that are 
most vulnerable, moderately vulnerable and marginally 
vulnerable to volunteer shortages

• Spatially map and visualise the output at Statistical Areas 
(SA) 2 (approximately town, suburb, and locality level) for all 
parts of Australia



Final Indicators

Supply (of volunteers)

• Total population size 

• Proportion of youth to total population

• Proportion of volunteers to total population

• Change in volunteering (2016 to 2021)

• Proportion of volunteers aged 50+ years

• Proportion of public sector employees

• Index of relative socio-economic advantage and disadvantage

• Change in population (2016 to 2021)

Demand (for volunteer provided services)

• Total of persons aged 65+

• Unemployment rate



Dashboard Development

• Engaged the Relational Data Insights Lab (RIDL) at Griffith 
University

• Conducted 2 design sessions with our partners

• Sample feedback implemented in the dashboard design:
• Tool enables assessment at town or locality level, instead of just state

• Tool includes downloadable reports and clear methodology on how 
indicator data is collected, how it is used, and how it is categorised

• Differentiated colour schemes, avoiding red, while enabling clear 
differentiation of vulnerability categories

• Plain language and fresh, clean, simple design 

• Design is intuitive

• Tool has web-based functionality and can be accessed from a browser



Soft Launch of Rural Volunteering 
Vulnerability Explorer

Or go to:
https://ridlapps.com.
au/roadmap

https://ridlapps.com.au/roadmap
https://ridlapps.com.au/roadmap




What Can the Tool Do?

Offers a visual insight of overall volunteering vulnerability for an area 

relative to the rest of Australia

Offers a breakdown of volunteering vulnerability across 10 indicators. Users 

can discern which indicators are impacting upon volunteer shortages

Generate snapshot reports for areas based on the indicators

Allows for comparative analyses of volunteering vulnerability e.g., based on 

geographic location, population size, levels of vulnerability, etc.



Next Steps

• We will conduct 10 case studies in rural areas in 2025/26:
• Regions across QLD, WA, NSW, VIC & SA 
• Mix of most, moderately and marginally vulnerable areas
• Interested in speaking to key stakeholders supporting rural 

volunteering: VIOs, VRCs, local governments, etc.

• In 2026, we will combine data from various project stages 
and draft proposals for action

• In 2027, we will workshop these proposals with key 
stakeholders

• Finalise and disseminate the National Rural Volunteering 
Roadmap



To provide feedback and/or to 
get involved in next steps:

ruralroadmap@griffith.edu.au

For more information: 

Australian Research Council Linkage Projects scheme (LP200301043) 

Thank you!

Questions
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