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Graphic 1: Co-production
influenced by Recovery College
model in mental health sector

(Discovery College, Alfred Health 2017)
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Innovation Project - Example

Innavation Project - Example
Innovation Project - Exsmple

Innovation Project

- Example Co-evaluate
Project Purpose Co-plan

Sample Home Care will conduct an Innovation Project to review volunteer

assess its current and
for innovation and The review will focus on the
: goals, as well a retention, training, and + Volunteer Standards gap analysis
support activities. Strategic . Aged Care « Analyza in
Outcomes/Impact: * Wellness and Reablement (CHSP) gap -r""' sis, Aged Cara and
« Increasevolunteer liquirien by 2% SWOT analysis. Select priority opportunities and develop
o — specific strategic actions.
by ¥ + Review feedback and complaints records to identify patterns * Define valunteer involvament rationale, goals, and abjectives:
+ Enhance volunteering experiences by 25% : ’ e ]
) « Ensure aligiment with the arganization's values, mission, and
# h diverse, 804 xoknteer « Identify the programs currently supported by volunteers. vision. Clearly outling messurable outcomes to demanstrata
workforce by 50% Oerationat |+ Feviewvolunteer extnterviews and/or teasons forteaving to the value andimpact of voluntaer invalvenent.,
Lo uncover insights.
* Identify for modifying * Develop an operational plan outlining how volunteer
existing volunteer programs, or assess whether new programs i the izati
could be introduced (e.., conducting a SWOT analysis). - Ups i procedures to refl e,
* Revise risk incorporate any updates or
« Volunteer urvey: and changes.
1oty Gbportinitien for Hiiprovererit, foousing on aiess * Review and updats relevant insurance policies la ensure they
- ki are aligned with current valunteer involvement
Service -
Delivery » = Make decisions on which programa/services will be
pants' interests, likes, and dislikes, what is working Servico supported by voluntsers.
well, and where there are opportunities for improvement. Delivery * Allocate necessary resources and materials to support
volunteer d the identified i
07
08 o
Innovation Project - Example Innovation Project - Exampla

Innovstion Project - Exampla

Co-design Co-deliver " Tracking progress

Potential Actions " i
il Gl Categories of Potential Actions Jimeline 01/07/2025 | 12/08/2025 | 01/10/2025 | 01/01/2026
Volunteering lud ut not i Start Date
R Volunteering eluding, but not lim
. o i o i, and Co-svaluate
program design, ensuring compliance with the Aged Care Act + Track progress through monthly reparts, including
2024 and Aged Care Code of Conduct. Strategic deliverables.
Co-plan
-+ Up toalign + Submit mid-project funding reports, it applicable. "
standards and regulations.
Strategic * Embed cultural safety, diversity, and inclusion within all * Conduct debriefs or supervision sessions (1:1 or group) with Co-design
volunteer programs and practices. volunteers.
c i i roles that * Facilitate team mestings as neaded.
are meaningful, engaging, and responsive to varlous formats + Implement the training scheduls for voluntesrs. Co-deliver
{e.g., flaxible, micro, event-based, corporate, skilled, short- Operational s Adhera to risk mitigation stiategies.
term, intergenerational, virtual, in-person, ongoing). + Follow established policies and procedures.
* Onboard and induct new voluntaers. Mileston - "
) estones Status Timeline
= Utilise a range of promotional methods to attract and engage « Communicate changes ta staff, volunteers, and When Is each stage complete?
volunteers. clients/consumers.
. i rategi
Devalop and implement recogntion strategies to ensure Co-evaluate a.¢. Evaluation Report Inprogress 04/08/2025
volunteers feel valued and appreciated + Deliver activities through service provision.
Operational Create a feedback mechanism for volunteers and Service + Collect :uenu::nsume. snLd voluntesr feadback via impact
" i Delivery SIAtEmENts and testmon|als. Co-plan a.g. Operatianal Plan 14/00/2025
experienca and program delivery. .
- Establish clear communication channels to ensure interactions,
volunteers are infarmed about thair roles, expectations, and Co-design &3, Recruftment drive launched 0121025
the broader goals of the programs they support.
= Implement training and development plans to equip Co-delivar .g. New voluntaar
Service N '
Dativer volunteers with the necessary skills and knowledge for project implemented for 6 month period and 27/06/2026
v effective and compliant service delivery. outcomes/impacts measured
1 12
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Macarthur Disability Services
Phone: 02 4621 8400

Email:
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Phone: 08 8221 7177
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The importance and benefits

of volunteering
in Aged Care

L'importanza e i benefici del
volontariato
nell'assistenza agli anziani

Volunteering in aged care enriches the lives of older people while providing volunteers
with social connections, personal fulfilment and valuable skills, creating a mutually

rewarding experience.

Personal growth and fulfilment
« Experience fulfiiment by positively impacting
the lives of older people.
« Build meaningful relationships that bring
emotional satisfaction.
« Receive gratitude and feedback, reinforcing
your impact.

Social connection
« Foster a culture of care, respect and
compassion for older people.
« Support older people’s physical, emotional,
social, and spiritual well-being.
« Advocate for older people’s dignity, ensuring
they lead active, fulfilling lives.

Skill development

« Enhance communication and interpersonal
skills through diverse interactions.

« Gain insights into older people’s cultural
backgrounds, values and migration
experiences.

« Cultivate empathy, especially when working
with older people.

« Opportunities to learn about first aid,

dementia care and wellness and reablement.

Positive health outcomes

« Promote a healthy, active lifestyle for older
people to reduce stress and enhance well-
being.
Encourage physical activities for better
mobility, balance and stability for older
people.
Develop social connections by helping older
people to build relationships and networks.
Reduce older people’s loneliness and boost
self-esteem by encouraging them to share
their skills and experience.

For more information, please contact:
CO.AS.IT. SA
admin@coasitsa.org.au or (08) 8223 3311

Volunteering SA&NT
chspssd@vsant.org.au or (08) 8221 7177

Funded by the Australian Government Department of Health and Aged Care. Although funding for this publication has been provided by the
Australian Government, the material contained herein does not necessarily represent the views or policies of the Australian Government.
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Fare volontariato nell'assistenza agli anziani non solo arricchisce la vita delle persone
anziane, ma offre anche ai volontari connessioni sociali, soddisfazione personale e
competenze preziose, creando un'esperienza gratificante per entrambi.

Crescita personale e soddisfazione
« Sentirai una grande soddisfazione sapendo Migliorerai le tue capacita di comunicazione
di aver avuto un impatto positivo sulla vita e interpersonali attraverso interazioni
degli anziani. diverse.
« Potrai costruire relazioni significative che ti Imparerai di piu sulle diversita’ culturali, i
porteranno gioia e soddisfazione emotiva. valori e le esperienze migratorie degli
« Riceverai gratitudine e feedback che ti anziani.
faranno sentire apprezzato. Coltiverai I'empatia, soprattutto lavorando
con persone anziane.
Avrai l'opportunita di apprendere il primo
soccorso, la cura della demenza e il
benessere e il recupero.

Sviluppo delle competenze

Connessione sociale

« Promuoverai una cultura di cura, rispetto e
compassione per gli anziani.

« Aiuterai a migliorare il benessere fisico,
emotivo, sociale e spirituale degli anziani. Esiti positive per la salute

« Difenderai la dignita degli anziani, » Promuoverai uno stile di vita sano e attivo
assicurandoti che vivano vite attive e per gli anziani, riducendo lo stress e
soddisfacenti. migliorando il loro benessere.

« Incoraggerai le attivita fisiche per migliorare
la mobilita, I'equilibrio e la stabilita degli
anziani.

« Aiuterai gli anziani a costruire relazioni e
connessioni sociali, riducendo la loro
solitudine e aumentando la loro autostima.

Finanziato dal Dipartimento della Salute e dell'Assistenza agli
Anziani del Governo Australiano. Sebbene il finanziamento per
questa pubblicazione sia stato fornito dal Governo Australiano, il
materiale contenuto in essa non rappresenta necessariamente le
opinioni o le politiche del Governo Australiano.

Per ulteriori informazioni, contattare:
Volunteering SA&NT
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CO.AS.IT. SA
chspssd@vsant.org.au
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The Al Advantage:
What You Need to Know (and do) Today

Practical steps for Volunteer Involving Organisations

George Gouzounis

Chair, Al Adoption in Aged Care ~\
Aged Care Sector Support Coordinator, MCCSA ’) M SA

Multicultural Communities Council of South Australia
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Tortoiseshell effect hair comb made of cellulose nitrate (plastic)
1900s - Science Museum, London






Al is a tool. Like any tool, its impact depends on how
well we understand it, and how we choose to use it.



Australians Arthur James Arnot and William Blanch Brain patented the power
drill in 1889.



Modern Mechanix, March 1931



Off-the-shelf Al tools

Examples: ChatGPT | Claude | Gemini and many more

Emails & communication (drafting, summarising, translating)

Meetings & scheduling (agendas, notes, follow-ups)

Writing & editing (newsletters, policies, grant applications)

Data & analysis (reports, Excel formulas, feedback summaries)

Brainstorming & creativity (project ideas, event planning)

They can:
.4 Automate admin tasks
L. Improve communications
L. Assist with documentation and compliance

They cannot:
X Fix all problems overnight



Where do you start?

Start small — think Volunteers, Communications, Admin

Design Sprint approach:
L] Test something small
L Learn and improve
L No big budget needed

Key reminder:
Al is only as good as your data.
« Know where your data is
«” Ensure it’s clean, consistent, accessible
Start with client feedback, volunteer records, communications.

- When should you explore commercial Al applications?






Stay informed

AgeFriendly.Alg>


https://agefriendly.beehiiv.com/subscribe

Start small &
experiment
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Manage change







Every sector shaped by volunteers will soon intersect with Al. It’s
time to prepare for the opportunities.
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